Delivery Plan Model @
theland


	WEEK
	DAY
	FOCUS FOR LEARNING

	1
	Wed
	Transition In, Meet and greet staff, Introduction to @theland, Knowing the animals, Round robin on areas, team building activities, all about me, health and safety.

	
	Thur
	

	2
	Wed
	Animal Care Pre Entry Level -  Small animal care

	
	Thur
	Land based Pre Entry Level- Pig Husbandry

	3
	Wed
	Horticulture Pre Entry Level - Plants and the environment

	
	Thur
	Consolidation of paperwork, independent learning activities, working to learn

	4
	Wed
	Animal Care Entry Level - Introduction to bee keeping/ Caring for ducks

	
	Thur
	Land based Entry level- All about soil / Identification of garden weeds

	5
	Wed
	Horticulture Entry Level - Basic gardening skills

	
	Thur
	Consolidation of paperwork, independent learning activities, working to learn

	6
	Wed
	Animal Care Entry Level One - Basic introduction to caring for farm animals

	
	Thur
	Land based Level One - Sustainable gardening / maintaining a woodchip path

	7
	Wed
	Horticulture Entry Level One - Introduction to horticulture

	
	Thur
	Consolidation of paperwork, independent learning activities, working to learn

	8
	Wed
	Animal Care Level Two – Alpaca health and welfare / Introduction to equine care and management /  Carrying out a health check on a chicken

	
	Thur
	Consolidation of paperwork, independent learning activities, working to learn

	9
	Wed
	Land based Level Two – Fisheries Management 

	
	Thur
	Consolidation of paperwork, independent learning activities, working to learn

	10
	Wed
	Horticulture Level Two – Planting and steaking trees /  Planting seeds and growing herbs

	
	Thur
	Consolidation of paperwork, independent learning activities, working to learn

	11
	Wed
	@the land Leadership Award competence tasks across the 3 core areas and Consolidation of paperwork, independent learning activities, working to learn

	
	Thur
	

	12
	Wed
	@the land Leadership Award task assessments and demonstration of competence

	
	Thur
	Celebration Event / Goodbyes for now…


This plan assumes that there is ONE teacher delivering to a class of AP learners for 4 hours per day over TWO DAYS per week over a 12 WEEK programme. Delivery is based around the 3 core areas of Land based, Animal Care and Horticulture and includes opportunities to develop leadership skills, with support for transitions and celebrations:
Notes:
· All students will begin at Pre-Entry, as the skills and knowledge build progressively.
· Pre-Entry, Entry Level, Level 1 AQA Unit Awards can each be completed in a single session.
· Level 2 AQA Unit Awards will be completed across two sessions.
· Fridays provide opportunities for students on a one-day-per-week programme and will follow the same structure outlined below. Less time means less units covered
· Working to Learn provides opportunities for independent learning and the application of meaningful tasks.
· Transition activities and health and safety are integral throughout the course.
· Time is built into complete paperwork for each Unit Award, while also allowing for classroom-based activities that develop knowledge, literacy, technical vocabulary, presentation, organisational skills and teamwork.
· The @the land Leadership Award develops key competencies and gives learners opportunities to teach others. Outcomes are Bronze, Silver and Gold.
· With an additional staff member, a new group could start in Week 6, creating entry points each half term.
	
	WEEK
	DAY
	FOCUS FOR LEARNING

	1
	Fri
	Transition In, Meet and greet staff, Introduction to @theland, Knowing the animals, Round robin on areas, team building activities, all about me, health and safety.

	2
	Fri
	Animal Care Pre Entry Level - Small animal care

	3
	Fri

	Horticulture Pre Entry Level - Plants and the environment
Consolidation of paperwork, independent learning activities, working to learn

	4
	Fri
	Animal Care Entry Level - Introduction to bee keeping/ Caring for ducks

	5
	Fri

	Horticulture Entry Level - Basic gardening skills
Consolidation of paperwork, independent learning activities, working to learn

	6
	Fri

	Animal Care Entry Level One - Basic introduction to caring for farm animals
Consolidation of paperwork, independent learning activities, working to learn

	7
	Fri

	Horticulture Entry Level One - Introduction to horticulture
Consolidation of paperwork, independent learning activities, working to learn

	8
	Fri
	Animal Care Level Two – Alpaca health and welfare / Introduction to equine care and management /  Carrying out a health check on a chicken
Consolidation of paperwork, independent learning activities, working to learn

	9
	Fri

	Land based Level One - Sustainable gardening / maintaining a woodchip path Consolidation of paperwork, independent learning activities, working to learn

	10
	Fri

	Horticulture Level Two – Planting and steaking trees /  Planting seeds and growing herbs
Consolidation of paperwork, independent learning activities, working to learn

	11
	Fri

	@the land Leadership Award competence tasks across the 3 core areas and Consolidation of paperwork, independent learning activities, working to learn

	12
	Fri

	@the land Leadership Award task assessments and demonstration of competence

	
	
	Celebration Event / Goodbyes for now…



