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Introduction 
This policy sets out how @theland will support and make provision for pupils with Special, Educational Needs and Disabilities. The Policy explains the roles and responsibilities of all staff @theland. @theland is committed to meeting the needs of all our children by adhering to the guidance set out in The SEND Code of Practice. The expectation is that all our pupils receive an outstanding education which supports them to make the progress they need to develop their independent skills to reach their full potential, become confident individuals, make successful transition into adulthood. 
This belief is reflected in our culture, practice, and management as we all strive to ensure that we are fully inclusive. Pupils who attend @theland are identified as having Special Educational Needs and/or Disabilities and all have an Education, Health and Care Plan. @theland is committed to offering an inclusive environment that can meet the needs of children who struggle to access mainstream education. Our curriculum is inclusive to ensure we aim for the best possible progress for all our pupils irrespective of their needs. We strongly believe that all out pupils should have equal opportunities to education and are entitled to a broadly based curriculum which is bespoke to their individual needs. 
Definitions 
@theland uses the definition of SEND, which is outlined in the SEND Code of Practice. "A child or young person has special educational needs if he or she has a learning difficulty or disability which calls for special educational provision to be made for him or her. A learning difficulty or disability is a significantly greater difficulty in learning than most others of the same age. A disability which prevents or hinders them from making use of facilities of a kind of generally provided for others of the same age. Many children and young people who have SEND may have a disability under the Equality Act 2010, that is "... a physical or mental impairment which has a long-term and substantial effect on their ability to carry out normal day-to-day activities". 
Related policies 
SEND Information Report
Safeguarding and Child Protection Policy 
Other policies and documents may be identified from time to time as circumstances change and may be added to list. 
Aims 
The aim of @theland is to ensure that all our pupils are valued, accepted and are able to access the curriculum, so that they can reach their full potential. @theland ensures that every teacher is an effective teacher of pupils with SEND with the relevant 3 training and experience to enable them to support pupils to become the very best versions of themselves. 
Principles & Objectives 
@theland acknowledge and ensure that current legislation is implemented. @theland recognise that a significant percentage of our pupils may have a special need related to their Cognition and Learning, Social, Emotional and Mental Health, Communication, and Interaction, Physical and Sensory Needs. Children @theland are offered a broad and balanced curriculum. @theland welcome the views of parents and pupils and take these into account in line with the SEND Code of Practice. @theland, parents/carers play a vital role to play in supporting their child’s education and this is acknowledged as part of everyday practice. 
The Objectives of @theland are to:
 -Provide information, targets, and strategies for every pupil, so that their teachers can plan for their needs. 
-Consult parents, the child, and external agencies where necessary to provide appropriate support in line with their Education, Health and Care Plan. 
-Provide opportunities for parents/carers to meet with the Headteacher and/or SENCO to review their child’s progress. 
-To ensure that any pupil has a document which is reflective of their current need and a pupil support plan which is reviewed termly. 
-Ensuring Equal Access to a Broad and Balanced Curriculum @theland complies with the duties and guidance set out in the Equality Act 2010 and ensures that all our pupils with physical needs are supported effectively, so that they have full access to the education that they are entitled to. 
The SME with help from the director/CEO to coordinate the provision of education for pupils. This is done by: 
- Working in partnership with parents/carers. 
-Using the support from external/outside agencies. 
Any extra- curricular activity or school trips are available to all of our pupils, irrespective of their need or disability and therefore no pupil is excluded from taking part in such activities because of their needs. 
For further information, please read our Accessibility Plan. 
Roles and responsibilities of staff The Special, Educational Needs Co-ordinator 
The SME will coordinate the provision of education for pupils with Special Educational Needs by:
· Teachers Reviewing and updating the SEND Criteria as needed. 
· Monitoring the implementation of the policy 
· Monitoring day-to-day procedures 
· Monitoring personalised programmes including interventions 
· Advising and supporting staff Providing information for the Headteacher as required 
· Advising on staff training needs and resourcing 
· Linking with outside agencies regarding specific support and advice and ensuring that relevant information is disseminated to identified staff. 
Teachers of pupils with Special Educational Needs will: 
· Plan and deliver an accessible curriculum 
· Work effectively with classroom support, sharing curriculum planning as required. 
· Contribute to the review process by providing written or verbal feedback on pupil progress when requested. This includes academic progress as well as progress towards targets on their EHCP’S 
· Attend additional training as required. 
· Liaise with SMEs
· Pass on any SEND concerns 
· Ensure any pupils requiring access arrangements receive this support for internal and external assessments. 
· To ensure that Teacher-LSA agreements are completed for all required classes. 
Learning Support Assistants 
Learning support assistants of pupils with Special Educational Needs will: 
-Familiarise themselves with the targets and plans of their identified pupils working with the class teacher to implement the identified strategies. 
-Contribute to the review process by providing written or verbal feedback on pupil progress when requested. 
-Attend additional training as required Liaise with the SENCO Pass on any SEND concerns 
-To track and monitor the progress of pupils that they support and evidence this within their LSA Portfolios. 
-To work with the class teacher to implement identified strategies. 
-To ensure that Teacher-LSA agreements are completed for all required classes. 
The Headteacher
The CEO/Director has responsibility for the day-to-day management of all aspects of @theland and works closely with the SME to provide bespoke support to our pupils. 
Admissions and Transition 
Some pupils who attend @theland are placed by the Local Authority or school in agreement with the CEO/directors decision. @theland will not be legally named on the child’s Education, Health and Care Plan as their sole alternative provision. 
Please see our policy and criteria on admissions for further information. 
Admissions for pupils with SEND follows the whole school admissions procedure. In order to support the transition of any of our pupils, @theland will do the following: 
- LSA support on transition days 
-Pupil observations 
-Additional support from outside agencies, where appropriate 
-Guided tours 
Opportunity to liaise with SENCOs of previous schools prior to and following transition Liaison with staff at ongoing educational provisions as required Equality of Opportunity --@theland is committed to ensuring equality for all of our pupils and as a result @theland will systematically monitor, evaluate, and review provision made under this policy in line with the school’s Equal Opportunities Policy. 
@theland is committed to providing a service which respects, reflects, and celebrates each individual, as well as meeting their needs. 
Differentiation 
Differentiation means teaching a pupil in ways and at levels which match their styles of learning. Pupils make progress at different rates, and not all pupils learn in the same way and therefore need to be taught in different ways. 
All pupils will receive help through differentiation but if the pupil does not make adequate progress, the school will do more to help. The Director/ CEO and SME will monitor the effectiveness of the teaching and learning. The progress made by all pupils is regularly monitored and reviewed in line with termly target setting meetings. The range of support that every pupil at the school can expect is: 
- Ongoing teacher assessment to inform planning and target setting for individual and/or cohorts of pupils, including a termly update with school and parents. 
-Individual termly target plans for all pupils, which are evaluated and revised termly. 
-Differentiated activities and lessons to teach targets identified on Individual target plans
-Annual review of special educational needs and progress through staff, governors and SMEs meeting. 
Safeguarding 
The Director/CEO and SME is the Designated Safeguarding Lead. All members of staff are safeguarding trained who all work in close connection with the DSL in planning support for identified pupils. Should any safeguarding needs arise, @theland follows the Safeguarding and Child Protection policy. 
Arrangements for training and development of all staff @theland is committed to high quality training and support for all of our staff. Training needs for all staff are identified by the Director/CEO by considering @theland priorities as well as personal professional development. 
Particular support will be given to Early Career Teachers, trainee teachers and other new members of staff. Partnership @theland encourages staff to seek to work with parents and carers and take account of their views. Parents/carers will be directed to SENDIASS and/or the relevant EHCP Coordinator if additional support is required. 
@theland links with outside agencies such as: 
-Educational Psychologists CAMHS 
-Speech and Language Therapy 
-Social Services Autism Support 
-SEND Supported 
- Equine assisted learning
The Specialist Teaching Service Complaints Procedures
 If a parent/carer or any other person has a concern about @theland, in the first instance complaints or concerns are taken up with staff directly concerned.
 If the problem is not resolved, then the matter is raised with the CEO/ Director who may: 
-Arrange a joint meeting with the complainant 
-Undertake further investigations 
-Take action to address the complaint 
-Decide that the complaint warrants no further action on the part of the @theland and advise the complainant of further action that they themselves may take. 
Please refer to the complaints policy for more detailed information.
Provision address: Carrolls equestrian, Eaves green lane, Meriden, CV7 7JL   |    
w: www.attheland.co.uk    |    e: attheland@outlook.com    |    p: 07969049854
