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1. Purpose
This policy sets out how @theland will identify, assess, manage and monitor risks to staff who work alone or without close or direct supervision. It aims to ensure that lone working is planned, authorised, proportionate and supported by effective safeguards, communication arrangements and emergency procedures.
2. Scope
This policy applies to all employees, agency workers, volunteers, contractors and visiting professionals carrying out work on behalf of @theland where they may be working alone, out of sight or hearing of colleagues, away from the main site, outside normal operating hours, or in circumstances where immediate assistance may not be available.
3. Policy Statement
@theland recognises that lone workers can face increased risks because help may not be immediately available if an incident, illness, injury, safeguarding concern, violent or aggressive behaviour, travel issue, or environmental hazard occurs. Lone working will only be permitted where a suitable and sufficient risk assessment confirms that risks can be reduced to an acceptable level.
4. Legal and Guidance Framework
This policy is informed by UK health and safety duties requiring employers to assess and manage risks to staff, including lone workers, and by education safeguarding expectations for schools and colleges. Relevant guidance includes Health and Safety Executive guidance on protecting lone workers, including training, supervision, monitoring, keeping in touch and responding to incidents, and Department for Education safeguarding guidance, including expectations that Alternative Provision placements remain safe and are regularly reviewed.
5. Definition of Lone Working
Lone working means working by oneself without close or direct supervision. In an Alternative Provision context, this may include working one-to-one with a pupil in an isolated area, opening or closing the site, travelling between sites, completing home visits, transporting resources, working before or after normal hours, supervising pupils off-site, working in satellite rooms, or being the only member of staff on a premises or activity.
6. Roles and Responsibilities
	Role
	Responsibilities

	SME
	Approve this policy, ensure arrangements meet legal and safeguarding duties, and receive assurance that risks are reviewed and controlled.

	CEO/ Director
	Ensure lone working is risk assessed, authorised, resourced, monitored and reviewed; ensure staff are trained and know emergency procedures.

	Designated Safeguarding Lead
	Sinead Fox, Designated Safeguarding Lead, will advise on safeguarding risks linked to lone working, pupils, home visits, off-site work and allegations or low-level concerns.

	CEO/ Director
	Complete and review risk assessments, agree check-in arrangements, monitor compliance, and respond to missed contact or reported concerns.

	Staff and Lone Workers
	Follow this policy, use agreed communication systems, report hazards or incidents, decline unsafe lone working, and maintain professional boundaries.



7. Risk Assessment
A lone working risk assessment must be completed before lone working is authorised and must be reviewed whenever circumstances change. The assessment should consider the task, location, timing, pupil profile, staffing levels, behaviour risks, safeguarding information, medical needs, staff experience, travel arrangements, communication methods, likelihood of violence or aggression, and emergency response options.
8. Lone Working Controls
· Lone working must be authorised by a line director before it takes place.
· Staff must have a charged mobile phone or agreed communication device and know who to contact.
· Check-in and check-out arrangements must be agreed in advance, including escalation if contact is missed.
· Staff must not work alone with a pupil where the risk assessment identifies that two adults are required.
· Staff must avoid isolated areas where possible and use rooms with visibility, clear exits and appropriate professional boundaries.
· Staff must have access to pupil risk information relevant to the activity, while maintaining confidentiality.
· Staff must report incidents, near misses, safeguarding concerns, threats, aggression, accidents, medical issues or failed communication immediately.
9. Safeguarding and Professional Boundaries
Safeguarding considerations must be central to all lone working decisions. Staff must follow the safeguarding and child protection policy, behaviour policy, whistleblowing policy, staff code of conduct, use of reasonable force guidance, online safety requirements and procedures for reporting allegations or low-level concerns. Staff should avoid unnecessary one-to-one isolation with pupils, maintain visibility wherever possible, record agreed activities, and ensure any one-to-one work is planned, transparent and defensible.
10. Home Visits and Off-Site Work
Home visits and off-site work must be planned in advance and authorised by a director. Staff must confirm the purpose, location, expected start and finish time, transport plan, known risks, contact arrangements and emergency escalation route. Where risks include aggression, unsafe premises, unknown adults, substance misuse, weapons, domestic abuse, serious mental health concerns, or safeguarding complexity, a two-person visit or alternative arrangement must be considered.
11. Communication and Escalation
Before lone working begins, the staff member and director must agree how contact will be maintained. This may include phone calls, text messages, electronic diary updates, location sharing where approved, signing in and out, or scheduled welfare checks. If a lone worker misses an agreed contact, the director must attempt contact immediately, check available information, contact Laura Carroll, CEO, on 07969049854, contact a senior leader where appropriate, and call emergency services if there is reason to believe the staff member or a pupil may be at risk.
12. Incidents, Emergencies and Serious Concerns
Staff must prioritise personal safety and the safety of pupils. In an emergency, staff should withdraw if safe to do so, call 999 where immediate police, fire or medical assistance is required, contact Laura Carroll, CEO, on 07969049854, and follow safeguarding reporting procedures. Following any incident, a written record must be completed as soon as practicable and the risk assessment must be reviewed before similar lone working resumes.
13. Circumstances Where Lone Working Must Not Take Place
· Where a risk assessment states that two adults are required.
· Where there is a known and unmanaged risk of violence, aggression, exploitation, absconding, serious self-harm, medical emergency or unsafe premises.
· Where the staff member does not have an agreed means of communication or emergency support.
· Where the activity involves restraint, high-risk behaviour management, intimate care, transport arrangements that have not been assessed, or any situation that cannot be managed safely by one person.
· Where the staff member reasonably believes that the activity is unsafe.
14. Training, Information and Support
All relevant staff will receive information, instruction and training on lone working procedures, dynamic risk assessment, safeguarding, behaviour management, de-escalation, emergency response, reporting arrangements and use of communication systems. Staff must be supported to raise concerns without fear of blame and must be offered debriefing following incidents, threats, safeguarding concerns or distressing events.
15. Monitoring and Review
The Headteacher or Provision Lead will monitor lone working arrangements through risk assessment reviews, incident reports, staff feedback, safeguarding records, supervision discussions and checks on compliance with communication procedures. This policy has been approved by L. Carroll and will be reviewed in August 2027, after any serious incident, following statutory guidance updates, or when @theland’s operating model changes.
Appendix A: Lone Working Risk Assessment Checklist
	Question
	Yes/No/Notes

	Has the task been authorised by a director?
	

	Has the pupil profile and behaviour risk information been reviewed?
	

	Are safeguarding risks understood and controlled?
	

	Is the location safe, accessible and suitable for lone working?
	

	Are check-in and check-out arrangements agreed?
	

	Is there a reliable communication method and emergency escalation route?
	

	Is a second adult required?
	

	Has the staff member confirmed they feel safe to proceed?
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