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1. Purpose
This policy sets out the expectations and procedures for preventing and responding to smoking and vaping within the alternative provision setting. It aims to protect the health, safety and wellbeing of pupils, staff, visitors and the wider community, while promoting a supportive and educative approach to tobacco, nicotine and vaping-related issues.
2. Scope
This policy applies to all pupils, staff, volunteers, agency staff, contractors, parents, carers and visitors while children are on site at @theland, during off-site educational activities, on transport arranged by the setting, and at any time when representing the provision. As @theland is also a private home residence, this policy applies only during the times when children are present on site or when provision-led activities are taking place.
3. Legal and Guidance Context
The setting recognises that alternative provision has a duty to provide a safe and suitable education environment. Relevant national guidance confirms that alternative provision arrangements apply to educational settings including pupil referral units and independent providers. Current public health guidance also states that vaping is not for children, that nicotine is addictive, and that the sale of nicotine vaping products to under-18s is prohibited.
4. Policy Statement
@theland is smoke-free and vape-free during the times when children are on site or when provision-led activities are taking place. Smoking, vaping, the use of e-cigarettes, heated tobacco products, nicotine pouches or similar products is not permitted anywhere accessed by pupils during these times. This includes toilets, classrooms, outdoor spaces, entrances, vehicles and any area directly outside the setting where pupils may gather.
5. Expectations for Pupils
· Pupils must not smoke, vape, possess tobacco, vapes, e-liquids, lighters, matches or related items on site or during provision-led activities.
· Pupils must not supply, share, sell or encourage others to use smoking or vaping products.
· Pupils who are found with smoking or vaping items will be asked to hand them over to staff. Items will be stored securely and disposed of or returned to a parent/carer where appropriate and lawful.
· Pupils will be offered education, pastoral support and signposting where smoking or vaping may indicate wider health, wellbeing, safeguarding or substance-related concerns.
6. Expectations for Staff, Volunteers and Visitors
· Staff, volunteers and visitors must not smoke or vape on the premises or in view of pupils.
· Staff must not store smoking or vaping products where pupils can access them.
· Staff are expected to model healthy behaviours and reinforce the setting’s smoke-free and vape-free expectations.
· Any staff member wishing to stop smoking or vaping will be signposted to appropriate support services where available.
7. Response to Incidents
Incidents involving smoking or vaping will be managed in line with the behaviour policy, safeguarding policy and any relevant risk assessments. The response will be proportionate and may include confiscation of items, discussion with the pupil, contact with parents or carers, restorative work, health education, referral for pastoral support, and sanctions where appropriate. Permanent exclusion or removal from provision should not be used solely for smoking or vaping unless there are additional serious concerns or persistent unsafe behaviour.
8. Safeguarding and Wider Concerns
Where smoking or vaping is linked to exploitation, coercion, peer pressure, substance misuse, illegal products, supply by adults, or concerns about a pupil’s health and wellbeing, staff must follow safeguarding procedures. The Designated Safeguarding Lead will consider whether further action is needed, including liaison with parents or carers, local authority services, school nursing, police, trading standards or other relevant agencies.
9. Education and Prevention
The setting will provide age-appropriate education about smoking, vaping, nicotine addiction, health risks, the law, peer influence and decision-making. This may be delivered through targeted interventions or individual mentoring. The aim is to help pupils make informed choices and to reduce harm, rather than relying only on punitive responses.
10. Confiscation, Storage and Disposal
Smoking and vaping items found in a pupil’s possession may be confiscated by staff in accordance with the setting’s behaviour and search procedures. Items will be recorded, stored securely and disposed of safely where appropriate. Illegal or suspected illegal items will not be returned and may be passed to the police or relevant authorities.
11. Parents and Carers
Parents and carers will be informed of this policy and are expected to support the setting’s smoke-free and vape-free environment. Where a pupil is involved in a smoking or vaping incident, parents or carers may be contacted so that support and appropriate follow-up can be agreed.
12. Monitoring and Review
This policy will be reviewed annually, or sooner if there are changes to legislation, statutory guidance, public health advice or local safeguarding concerns. Incident records will be monitored to identify patterns, inform prevention work and evaluate the effectiveness of the policy.
13. Responsibility
Overall responsibility for the implementation, monitoring and review of this policy rests with Laura Carroll, CEO/Director of @theland. All staff and adults working with pupils are responsible for applying the policy consistently and reporting any concerns in line with safeguarding and behaviour procedures.
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